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. 28E AGREEMENT BETWEEN
/ BOONE, DALLAS and MADISON COUNTIES

This agreement is made pursuant to lowa Code Chapter 28E (1993). It shall include the following counties and each
shall adopt a resolution of this agreement: (1) Boone County, (2) Dallas County and (3) Madison County:

The purpose of said agreement is to establish a working mechanism among the three participating counties of Boone,
Dallas and Madison so that the Countics may jointly pay their share of costs of mental health services staff to serve
individuals who are eligible for funding from the mental health budgets of said counties.

The further purpose is to accomplish the efficient operation of the Case Management Services provided for the clients
of each county. In particular, it is providing intensive services for Boone County, Dallas County and Madison County
residents who are chronically mentally ill, mentally retarded and/or developmentally disabled and that are entitled to
Title XIX eligibility who meet the criteria for services of each independent county plan.

This agreement does not contemplate and shall not be construed to limit or expand the powers of the participating
counties, cxcept as expressly stated in this agreement.

Whereas the prior experience of the three counties has shown that combining the resources of the counties is much
more efficient; and

Whereas the Case Management Services will be run more efficiently under the governing board of the Mental Health
Services; Instrument No. e X ALY
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Therefore pursuant to said purposes the participating counties agree as follows: Filed for Record a2
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1. Power and Authority. There shall be a governing board established consisting of one representative of each of

the Board of Supervisors of Boone, Dallas, and Madison counties. Each county Board has by formal motion
approved this working agreement.

2. Duration and Termination. This agreement is for the 1997 - 1998 fiscal year. It will terminate on June 30, 1998.
The agreement will annually renew on July 1st of cach succeeding year unless one of the following occurs:

1. A county notifies in writing the other participating counties prior to 120 days of the contract termination
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date of its intent to withdraw, or FILEOHO._ 1380 % '%)
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3. A new county joins in the agreement. 402 P D (\‘\
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3. Employee Positions and Compensation. The Menty "HF?A@ €s s.{aff shall be paid a sal@f.épd berrefits to_
be set by agreement of the three County Boards of Supervisors p lcﬁt};a"iwg’rih this agrecement. The-agreemefiPas to %
expenses for this contract is “Attachment A”, attached. The Mental Health staff positiond shall exist7as employges of \/
Dallas County with rights as provided for in the Dallas County Employee policy manual.| All employees will fall >
under the directions of the Head of Dallas County Mental Health Department. The Dep ent Head will administer

the budget as outlined in “Attachment A’ and administer to the employees pursuant to tht Dallas County employee
handbook. The Department Head shall manage the Case Management Services employee!s as outlined in this

agreement. The Dallas County Auditor shall be responsible for paying all wages and employee claims for the Mental

Health staff and shall then bill Boone and Madison Counties quarterly for their share of sdid costs as identified in

“Attachment A”. | 0k 847 PAQE 114



The time period for such reimbursement shall be within 15 business days following the end of each quarter. Boone
County’s share of these costs will be 31%, Dalias County’s share will be 49%, and Madison County’s share will be
20%. Each county’s share was determined using the following formula:

The percentage of each county’s share of the Mental Health operating costs shall be determined by computing the
total net costs for all three Counties and dividing this amount by each Counties individual net expenses. For each year
that this contract is renewed each counties share shall be re-computed. Each counties share shall be computed using
the above-stated formula and the net expenses for each county during the last two successive fiscal years,

Mental Health Expense -

Fiscal Year 1994-1995 1995-1996 Total
Boone $1,409,992 $1,131,427 $2,541,419
Dallas $2,145,645 $1,947,325 $4,092,970
Madison $866,391 $804,666 $1,305,446
TOTAL EXPENSES $8,305,446

4. Liability. All wages, disability payments, pension, workman’s compensation, employee benefits, and all other
claims in connection with the duties carried out in accordance with terms of this agreement shall be the responsibility
of the three counties. Each county will pay their established share of the liability. Said liability includes judgments or
claims rendered against the county for any acts of the employee or employer which occurred during the term of the
contract.

5. Equipment. All equipment purchased pursuant to the authorized budgets under this contract wiil be separately
identified. Upon termination of the contract the equipment is to be sold to the highest bidder at public sale with
adequate notice given to the public. The funds from such sale shall then be divided between the counties in the same
percentage as expenses paid under paragraph 3 of the terminated contract.

This agreement shall be filed with the Sccretary of State and recorded with the County Auditor of each participating
county,

CASE MANAGEMENT SERVICES

1. All employees of Case Management will be employees of Dallas County and will fall under the direction of the
tead of Dallas County Mental Health Department. All Case Management employees are employees at will. The
Depariment Head will administer to the employees pursuant to the Dallas County Employee Handbook.

2. Each county covered by this agreement shall be billed at the unit cost rate. The unit cost for the 1996-1997 fiscal
year was $154.87. The unit cost for the 1997-1998 fiscal year will not exceed $156.00.

3. No person shall on ground of creed, color, race, or national origin be excluded from participation in, be refused the
benefits of, or be otherwise subjected to discrimination under agency grants awarded pursuant to the provisions and
requirements of Title VI of the Civil Rights Act of 1964, and Regulations issued by the Department of Health and
Human Services thereunder as a condition of award of Federal Funds and continued grant support.

4. This agreement is for the 1997 - 1998 fiscal year. It will terminate on June 30, 1998. The agreement will annually’
renew on July Ist of each succeeding year unless one of the following occurs: (1) A county notifies in writing the
other participating counties prior to 120 days of the contract termination date of its intent to withdraw, or (2) Any
changes made in the agrecment, or (3) A new county joins in the agreement.
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Attachment A

Tri-County Mental Health Services Administrative Costs

Salaries $77,900.00
Additional Hours/Overtime $12,840.00
IPERS $5,388.00
FICA $7,168.00
Health Insurance $5,580.00
Training $1,700.00
Mileage $7,000.00
Cell Phone $750.00
Pager $100.00
Publications Consultant $4,000.00
Computer/Accounting Consultant $1,500.00
Contracting Service Costs $7,000.00
TOTAL $130,926.00
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5. The parties shall approve this agreement by resolution of the Boone County Board of Supervisors, the Dallas
County Board of Supervisors and the Madison County Board of Supervisors who shall authorize the execution of this
agreement. The agreement will authorize the execution of this agreement.

The agreement will then be filed in the office of the lowa Secretary of State and the Recorders of Boone County,
lowa, Dallas County, lowa, and Madison County, [owa in accordance with Chapter 28E, Code of lowa 1989.
Termination of this agreement shall not relieve any party of any obligation or liability arising during the term of the
agreement.

This agreement filed and dated by the respective parties as follows:

4
Dated this = I A day of \3 unh & , 1997.
COUNTY OF BOONE ATTEST; ;
by (e e L AL yie Boflt
David Reed, Chairman Philippe £ Meier RN
Board of Supervisors Boone County Auditor

COUNTY OF DALLAS |-Y V&

o SR Decspfnegecs/

Joc Recce, Chairiman Carole J. Ba e
Board of Supervisors Dallas County Auditor

COUNTY OF MADISON {+°

Joan Welch
Madison County Auditor

Dean Lauer, Chairman
Board of Supervisors
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